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The  Civ icorps  model  evens  the  playing  f ie ld   with   wraparound  support  

services ,  personal ized  academics ,  job  training ,  and  an  open   door  policy  

al lowing  for  seamless  re -entry .  

THE  NATIONAL  GRADUATION  RATE  FOR  FOSTER  YOUTH  IS  50%,  AND  LESS   THAN  

9%  EARN  A  BACHELOR'S  DEGREE.  

IN  A  THREE -YEAR  STUDY  OF  CIVICORPS ,   HARDER  +  CO .   COMMUNITY  RESEARCH  FOUND :

Resea rch  funded  by  the   Walte r  S .  Johnson  Foundat ion

-The  Lega l  Cente r  f o r  Fos te r  Care  &  Educat ion

Foster  youth  at  Civicorps

progress  through  the

program  and  graduate  at

the  same  rate  as  non-foster

youth,  despite  facing

significantly  more  barriers.

Graduation Rates



22%  o f  C iv i co rps  s tudent s  were  

Fos te r  Youth  

64%  were  male ,  36%  were  

f ema le

The  ave rage  s tudent  was  22  

yea r s  o ld  

47%  sa id  menta l  &  emot iona l  

s t rugg le s  were  a  bar r i e r

Race /Ethn ic i t y :  

6 4 %  A f r i c a n  A m e r i c a n  
2 3 %  H i s p a n i c / L a t i n o  
8 %  A s i a n / P a c i f i c  I s l a n d e r  
5 %  O t h e r  

F O S T E R  Y O U T H  D E M O G R A P H I C S

Graduation Rate

One of the highest performing  
     high schools in Oakland.   One year after graduation, 

                         of graduates are enrolled 
                          in college and/or employed. 

Post-Graduation

Characteristics at Program Intake Negative Program Exits

Full report available at: www.cvcorps.org/fosteryouthresearch
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I n t r od u ct ion  

Back g r ou n d  

Civicorps has a long history of providing student -centered programs to one of the 

East  Bay’s most  vulnerable populat ions—18 to 26 year old youth—nearly all of 

whom are people of color and have been impacted by liv ing in under- resourced 

communit ies. The program provides t ransformat ive educat ional and employm ent  

opportunit ies that  help young adults earn a high school diploma, gain real-world 

job t raining, pursue post -secondary educat ion, and ult imately, achieve careers that  

offer fam ily sustaining wages. Civicorps works with about  190 students (called 

corpsmembers)  each year;  staff report  a graduat ion rate of 72% , and a 73%  rate 

of placem ent  in college and/ or em ployment  one year after graduat ion 1.  

The Civicorps program has three core phases designed to support  student  needs:  

• Hig h - Sch oo l  Dip lom a. For the first  four months, students at tend 

Civicorps Corpsmember Academy for 32 hours per week, taking the classes 

needed to obtain a high-school diploma. The innovat ive educat ional 

approach includes an academ ic port folio instead of credits, individualized 

learning plans, and one-on-one tutoring. After four months, students begin 

paid job t raining during the day and at tend classes in the evening, working 

toward their high-school diploma at  their own pace. During the ent ire high-

school program, students also engage in soft  skills t raining, t rauma-

focused case managem ent , mentoring, community service, career and 

college counseling, and leadership development . 

• Job  Tr ain in g .  After their first  four months in the program, Civicorps 

provides corpsmembers with paid job t raining for 32 hours per week, so 

students can earn an income and gain occupat ional skills, softy skills, and 

indust ry cert ificat ions. 

• Co l leg e an d  Car eer  Su p p or t .  For 12 months post -graduat ion, Civicorps 

offers assistance with applying for jobs, placing youth in internships, 

enrolling in community college, accessing services not  found on college 

campuses during evening classes (e.g., tutoring, special educat ion support , 

case counseling, etc.) , and procuring resources.  

I n 2014 Civicorps received a three-year grant  from  the Walter S. Johnson 

Foundat ion for its Foster Youth- I nformed Educat ion Project  to develop a deeper 

understanding of foster youth that  part icipate in its program and st rengthen its 

program model to address the acute needs of this vulnerable populat ion. 

According to the Legal Center for Foster Care and Educat ion, the high school 

graduat ion rate for foster youth is 50% , and only between 2-9%  earn a 

bachelor’s degree2.  Addit ionally, foster youth face significant  barriers in finding 

fam ily-sustaining careers.  

Foster youth fall squarely in line with the populat ion current ly served by 

Civicorps but , historically, the program has not  systemat ically ident ified foster 

youth in its program. This means that  the experiences, progress, and outcomes 

                                                 
1 Graduat ion and placement  rates were reported direct ly from Civicorps staff, and were 

not  ascertained through Harder+ Company’s engagement . 
2 Foster ing Success in Educat ion:  Nat ional Factsheet on the Educat ional Outcomes of 

Children in Foster Care (2014)  
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of foster youth students—a populat ion that  tends to face even greater 

pressures related to t rauma, learning disabilit ies, and emot ional and mental 

health needs—were largely unknown or only supported by anecdotal evidence.  

Civicorps partnered with Harder+ Company Community Research to advance their 

efforts in the following areas:   

• Strengthen data t racking and analysis of the foster youth populat ion 

• I mprove the program model and best  pract ices for foster youth 

• Understand the efficacy of the program model and pract ices for foster 

youth 

• Share lessons- learned, pract ices, and models across the field to improve 

educat ional outcomes for foster youth. 

Ov er v iew  o f  Ev alu at ion  

This final report  marks the end of a two-and-half-year engagement  with Civicorps 

that  started in January 2015. The first  half of the evaluat ion focused on (1)  

developing foundat ional knowledge of the program model, (2)  reviewing student -

level data and data collect ion pract ices, and (3)  collect ing qualitat ive data from  key 

stakeholders and experts in the field. Specifically, the evaluat ion completed the 

following act ivit ies from  January 2015 to May 2016:  

• A log ic m od el  that  out lines program inputs, act ivit ies, and short -  and 

long- term  outcomes to ensure that  evaluat ion quest ions and methods are 

direct ly in line with the outcomes and goals the program hopes to achieve.  

• A review of Civicorps’ st u d en t  d at a co l lect ion  sy st em  an d  p r ocesses , 

and provided r ecom m en d at ion s  for updat ing and st rengthening data 

collect ion tools, systems, and processes to meet  the short -  and long- term  

goals of the program . 

• Four f ocu s g r ou p s with foster youth and corpsmembers engaged in 

different  stages of the program—orientat ion, learning academy, job 

t raining, and post -high school graduat ion. Focus groups explored topics 

such as, student  needs and challenges, quality of services and 

intervent ions, sat isfact ion with the program, and the day- to-day 

experiences of students. 

• I n t er v iew s  w i t h  Civ ico r p s st af f  an d  p ar t n er s in  t h e f ie ld  to obtain 

their perspect ive on the needs of foster youth, challenges of implem ent ing 

program elem ents for foster  youth, and recommendat ions to st rengthen 

the program model for this populat ion of students.  

• An in i t ia l  r ev iew  o f  Civ ico r p s st u d en t  ad m in ist r at iv e d at a  to ident ify 

the st rengths, gaps, and lim itat ions of the data for future in-depth 

analyses.  

A summary of key themes and findings from  these act ivit ies was included in an 

interim  report . After complet ing these act ivit ies and discussing lessons- learned and 

next  steps for the evaluat ion, the Civicorps and evaluat ion teams concluded that  

the final half off the evaluat ion should pivot  to focus on analyzing quant itat ive data 

from  Civicorps primary student  data collect ion system—CorpsNET. Honing in on 

Civicorps’ student  data would st rengthen the programs’ understanding of student  

characterist ics and outcomes, and how these vary by student  subpopulat ions. This 

was a collaborat ive effort  between Civicorps and the evaluat ion team that  required 
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substant ial work to ident ify, clean, and st ructure data in a useful format .  

Th is f in al  r ep o r t  f ocu ses on  t h e an aly sis o f  Civ ico r p s’  st u d en t - lev el  d at a ,  

which exam ines how the characterist ics and outcomes of foster youth compare to 

Civicorps’ general student  populat ion. The report  is organized into the following 

sect ions:  

 

  

1  

• Methods and lim itat ions 

• Who are Civicorps students? 

• What  happens to Civicorps students? 

 

2  

• Students:  Program assets and recommendat ions 

• Partners:  Program assets and posit ion in the field 

• Evaluat ion:  Further explorat ion and evaluat ion readiness  

 

Key  

Fin d in g s 
an d  Th em es  

Mov in g  
Fo r w ar d  
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Key  Fin d in g s an d  Th em es  

As highlighted above, the second phase of our evaluat ion focused primarily on 

analyzing Civicorps student - level data. Our main goals for this quant itat ive analysis 

were to 1)  bet ter understand student  characterist ics and outcome at tainment, and 

2)  explore how foster youth students compare to the general student  populat ion in 

these areas. 

Focus group findings detailed in the interim  evaluat ion report  suggest  that  

Civicorps foster youth students face a number of barriers to school success, 

including housing instabilit y, emot ional t rauma, lim ited access to affordable and 

consistent  quality childcare, incarcerat ion, and a general lack of support  and t rust  

in others—based largely on past  life experiences. Findings from  our analysis of 

student - level adm inist rat ive data show that  these barriers are quite common 

across the ent ire student  populat ion, and are often part icularly notable for foster 

youth students. I n addit ion to confirm ing previous findings, our analysis also led to 

new insights into student  challenges, as well as areas of resilience.  

The sect ions below out line our data analysis methods, and key findings around 

student  characterist ics and outcome at tainment.     

Met h od s 

Analysis for this final report  builds on previous work com pleted by the evaluat ion 

team and highlighted in the interim  report . Evaluat ion for the interim  report  

included adm inist rat ive data for nine student  cohorts dat ing back to October 2014. 

These nine cohorts are included in the final analysis, along with six others, for a 

total of fifteen cohorts spanning from  October 2014 through February 2017. These 

fifteen cohorts represent  a total of 290 Civicorps students. Within this group, 60 

individuals (22% ) were ident ified as foster youth students3.   

  

                                                 
3 Foster youth students include any Civicorps part icipants who indicated “yes”  dur ing their  intake 

process, when asked if they had ever spent  at least  one day in a foster or group home. 

“ Th in k in g  t h at  l i f e cou ld  

h av e b een  w or se, so I ’m  

g on n a p u sh  an d  b e 

som et h in g  b igg er  an d  

b et t er  t h an  w h at  I  am  

n ow , cau se I  b el iev e I  

can .”  

– St u d en t  
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Building on the hard work involved in compiling data for the interim  evaluat ion, 

Civicorps staff once again put  a great  deal of effort  into collect ing and report ing 

clean and useable data for the final evaluat ion. This data includes student  intake 

assessm ents recorded in CorpsNET, as well as detailed historical informat ion on 

enrollment , assessm ent  scores, behavioral and at tendance incidents, and program 

progress.  

For all characterist ics and outcomes explored, the evaluat ion team ’s analysis 

included comparisons between ident ified foster youth students and non- foster 

youth students. I n addit ion to highlight ing observable differences between the two 

groups, we also conducted more advanced analyses4 to ident ify which of these 

differences were stat ist ically significant .  I n these cases, stat ist ical significance gives 

an added degree of certainty that  the differences observed are system at ic pat terns, 

and less likely to be the result  of chance or coincidence.   

Par t icip an t  Ch ar act er ist ics:  W h o  ar e  Civ ico r p s St u d en t s? 

Civicorps provides academ ic and employment  services to vulnerable youth who 

juggle a number of challenges throughout  their engagement  with the program. 

Many of these challenges are consistent  across the ent ire part icipant  populat ion. 

This report  sect ion highlights select  findings around part icipant  characterist ics, and 

explores where differences are apparent  between foster youth and non- foster 

youth students5.  

Gen er al  St u d en t  Popu lat ion  

Among the populat ion of Civicorps students as a whole:  

• 60 individuals (22% ) were ident ified as f ost er  y ou t h  st u d en t s . 

• The average student  ag e  was 22 years.  

• 64 percent  of students ident ified as Af r ican / Af r ican  Am er ican ,  23 

percent  ident if ied as Hisp an ic/ Lat in o ,  8 percent  ident ified as 

Asian / Asian  Am er ican / Paci f ic I slan d er ,  and 5 percent  ident ified under 

another racial category.  

• 64 percent  of students ident ified as m ale ,  and 36 percent  as f em ale . 

• 35 percent  of students reported being u n h ou sed , o r  l i v in g  in  u n st ab le 

h ou sin g . 

• 84 percent  of students reported having r eg u lar  access t o  f ood  either 

“always,”  or “ for the m ost  part .”  

• Almost  half (47% ) of students indicated that  their m en t al  an d  em o t ion al  

st r u g g les  were at  least  “somewhat ”  a barr ier to success. 

• 5 percent  achieved a passing score on their lan g u ag e  ent ry assessm ent , 8 

percent  passed their m at h  ent ry assessm ent , and 11 percent  passed their 

r ead in g  ent ry assessment 6. 

                                                 
4 Advanced analyses included Chi-Square test ing and independent  samples t - test ing. 
5 Please see at tached databook for f indings across all part icipant  character ist ics. 
6 Civicorps staff assess students at  intake—and at  regular intervals—using subject tests designed by the 

Northwest  Evaluat ion Associat ion (NWEA), a not - for-profit  educat ional services organizat ion. 

St u d en t  Dat a Ov er v iew  

• 15 cohorts:  Oct  2014 – 

Feb 2017 

• 290 total Civicorps 

students 

• 60 foster youth students 

(22% )  

• Sources:  CorpsNET intake 

assessm ent  forms;  

CorpsNET historical 

records;  academ ic 

assessm ent  records 
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Fost er  You t h  St u d en t  Ch al len g es 

Through comparing part icipant  characterist ics, the evaluat ion team ident ified a 

number of key differences between foster youth and non- foster youth students. 

Civ ico r p s’  f ost er  y ou t h  st u d en t s ar e sig n i f i can t ly  m or e l i k e ly  t o  h av e 

ch i ld r en  t h an  t h ei r  n on - fost er  y ou t h  classm at es ( 4 8 %  v s. 3 2 % ) .  This 

finding provides important  context  to our previous focus group findings on foster 

youth students’ difficult ies j uggling parent ing responsibilit ies with program 

at tendance. The difference in student  parenthood rates underscores the need for 

adequate and sustainable childcare for foster youth students, in order to ensure the 

opportunity for program progress.  

Fost er  y ou t h  st u d en t s r ep o r t  sig n i f i can t ly  low er  h ou seh o ld  in com e lev els 

t h an  o t h er  Civ ico r p s st u den t s. Eighty- five percent  of foster youth students 

reported liv ing in households with an income of $10,830 or less, while 69 percent  

of non- foster youth students fall in that  category. This disparity in household 

income highlights the unique and pervasive challenges foster youth students carry 

into their enrollment  with Civicorps. The disparity also speaks to the importance of 

financial stabilit y in encouraging ongoing at tendance and part icipat ion. Coupled 

with focus group findings on foster youth students’ difficult ies balancing school and 

employment  at tendance with meet ing basic needs, the household income gap 

highlights the importance of providing Civicorps part icipants with financial relief 

and incent ives, whenever possible.  

Ex h ib i t  1 .  Hou seh o ld  I n com e b y  Fost er  You t h  St at u s 

 

 

Fost er  y ou t h  st u d en t s ar e sig n i f i can t ly  m or e l i k e ly  t h an  o t h er  Civ ico r p s 

st u d en t s t o  h av e b een  v ict im s o f  v io len ce in  t h ei r  l i f e t im es. When asked at  

intake whether they had ever been a vict im  of violence, half (50% ) of foster youth 

students reported that  they had, compared to 31 percent  of non- foster youth 

students. This disparity in violence vict im izat ion is important  for Civicorps staff to 

keep in m ind when working with students, as part icipants may be entering the 

program with last ing impacts related to acute and/ or ongoing t rauma exposure.  

Fost er  y ou t h  st u d en t s ar e sig n i f i can t ly  m or e l i k e ly  t h an  o t h er  Civ ico r p s 

st u d en t s t o  h av e b een  in car cer at ed  in  t h ei r  l i f e t im es. More than half (55% ) 

of foster youth students reported during intake that  they had been previously 

incarcerated, compared to 38 percent  of non- foster youth students. Our previous 

focus group findings suggest  that , for many foster youth students, emancipat ion 

69%  

17%  
14%  

85%  

10%  
5%  

$0 -  $10,830 $10,831 -  $25,790 $25,791 -  $37,010

Hou seh o ld  I n com e 

Non Foster Youth

Foster Youth

Fost er  You t h  St u d en t s:  

• More likely to have 

children (48%  vs. 32% )  

• Lower household income 

(85%  vs. 69% ) 

• Higher likelihood of 

violence vict im izat ion 

(50%  vs. 31% ) 

• Higher likelihood of 

incarcerat ion (55%  vs. 

38% ) 

“ W h en  I  cam e b ack  f r om  

t h e f ost er  h om e, I  h ad  

n o  m ot ivat ion  t o  g o  t o  

sch oo l . I  d r opp ed  ou t  o f  

h ig h  sch oo l  an d  h aven ’ t  

b een  back  t o  sch oo l  ev er  

sin ce.”  

– St u d en t  
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often leads to mult iple form s of instabilit y, including incarcerat ion. The observed 

disparity in incarcerat ion rates speaks to the importance of responsive wraparound 

services for foster youth students, a point  echoed in both the student  focus groups 

and partner interviews.    

St u d en t  Resi l ien ce 

While students enter Civicorps with a number of challenges and destabilizing 

circumstances, they also bring noteworthy st r en g t h s an d  asset s  to their program 

part icipat ion, dem onst rat ing t remendous resilience.  

• 72 percent  of foster youth students have h eal t h  in su r an ce ,  and 51 

percent  receive regular m ed ical  ch eck -u p s . 

• More than two- thirds (72% ) of foster youth students reported at  least  

some d eg r ee o f  su p po r t  from  fam ily and fr iends. 

• 81 percent  of foster youth students reported that  they at  least  “ somewhat”  

possess the sk i l l s an d  t oo ls t o  m an ag e t h ei r  em o t ion s .   

Par t icip an t  Ou t co m es:  W h at  Hap p en s t o  Civ ico r p s St u d en t s? 

Civicorps students enter the program seeking a space to overcome t rying 

circumstances;  most  live in under- resourced communit ies, and almost  all have 

been unsuccessfully served through the t radit ional school system. Program 

part icipants juggle numerous and conflict ing responsibilit ies in their lives, which 

often impact  their abilit y to move steadily through the academ ic and employment  

curricula. Despite these challenges, Civicorps students—both foster youth and not—

have worked incredibly hard to st ick with the program and make progress.  

The following sect ion out lines Civicorps students’ outcome at tainment , to the 

extent  possible. I n present ing these findings, we note specifically if and when 

foster youth student  outcomes differ from  those of other students. The evaluat ion 

team worked closely with Civicorps staff to ident ify clear and reliable individual-

level program data, and to compile that  data into m eaningful and measurable 

outcomes. I n this sense, our analysis was planned around the available data.  

While staff have made t remendous progress in data t racking during our years- long 

engagem ent , im portant  lim itat ions st ill exist . We believe these lim itat ions can be 

significant ly reduced in the com ing years by building on staff’s notable capacity 

building progress to date, and by exploring enhanced, validated tools and methods 

for student  data collect ion. We believe these developments would enable us to 

explore student  outcomes more deeply and reliably by—for example—tracking each 

student ’s t imed and detailed progress through program benchmarks, t racking 

student  service use and counseling support , and t racking progress and 

development  in student ’s readiness and wellbeing 7.    

St u d en t  Pr og r ess an d  At t r i t ion  

Civicorps students bring both significant  challenges and extensive resilience to their 

part icipat ion in the program . Part icipants work ext remely hard to progress through 

the academ ic and employment  curr icula, but  this progress is not  always linear. 

Students often drop in and out  of the program—somet imes for circumstances out  

of their cont rol—and may at  t imes move back and forth between academ ic levels.  

                                                 
7 We provide more insight  into building evaluat ion readiness in the ‘Moving Forward’ 

sect ion that  follows. 
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To bet ter understand the progress of both foster youth and non- foster youth 

students through each phase of the program, we conducted a point - in- t ime 

snapshot  analysis of part icipants near the close of the evaluat ion.  

Of the 290 students included in our analysis, 9 0  p er cen t  en t er ed  A Gr ou p  

( en t r y  lev el )  o f  t h e acad em ic p r og r am  w h en  t h ey  en r o l led 8 .   

• 30 percent  of these students were current ly in A Group at  the t ime of 

analysis, 15 percent  had progressed to B group, and 5 5  p er cen t  h ad  

com p let ed  t h e co r e acad em ic p r og r am  an d  p r og r essed  t o  p aid  j ob  

t r a in in g . 

• Am ong the students who had progressed from  A Group to paid job 

t raining, 4 0  p er cen t  h ad  r eceiv ed  t h ei r  h ig h - sch oo l  d ip lom a at  

t h e t im e o f  t h e sn ap sh o t  an aly sis.  

Notably, there do not  appear to be significant  differences between foster youth and 

non- foster youth student  t rajectories. I n other words, f ost er  y ou t h  st u d en t s 

p r oceed  t h r ou g h  t h e p r og r am  an d  g r ad u at e at  r ou g h ly  t h e sam e r at e as 

n on - f ost er  y ou t h  st u d en t s.  

Students’ capacit ies to steadily progress through program levels largely comes 

down to their abilit y to remain connected over t ime. Because of Civicorp’s relat ively 

open door policy—which often allows part icipants to cycle back into the program 

after exit ing—as well as the long- term  touch aspect  of the model, t h e t o t a l  

am ou n t  o f  t im e st u d en t s h av e sp en t  in  t h e p r og r am  v ar ies w id ely .  At  the 

t ime of analysis, total length of program part icipat ion among the populat ion of 

Civicorps students as a whole ranged from  1 month to 53 months, with an average 

of 8 months. This means that  t h e t y p ical  st u d en t , w h en  accou n t in g  f o r  

p o t en t ia l  ex i t s an d  r een t r ies, h as h ad  t ou ch  w i t h  t h e p r og r am  f o r  

ap p r ox im at ely  8  m on t h s in  t o t a l .  To offer context  for this average, Civicorps 

staff report  that  the average program part icipant  takes approximately 15 months 

to graduate.        

Most  part icipants have difficulty maintaining steady contact  over the course of their 

enrollment  in the program and, on average, st u d en t s com m i t  on e at t en d an ce 

v io lat ion  ( e.g ., ar r iv in g  lat e t o  class)  p er  m on t h .  Civicorps staff place a great  

deal of emphasis on reliable and consistent  at tendance, and mult iple incidents can 

result  in short  or long- term  suspension from  the program. W h i le con sist en t  

at t en d an ce is a co r e com p on en t  o f  Civ ico r p ’s m odel , t h is can  b e 

p ar t icu lar ly  d i f f i cu l t  f o r  f ost er  y ou t h  st u d en t s ;  focus group part icipants 

acknowledged that  reliable at tendance is crucial to academ ic and employment  

success, but  highlighted the difficult ies of balancing at tendance with compet ing life 

demands. 

Civicorps foster youth students’ challenges maintaining steady at tendance are 

further underscored by data on program exits and term inat ions. To exam ine long-

term  part icipant  at t r it ion, the evaluat ion team used data t racked by Civicorps staff 

on students exit ing and re-entering the program over t ime. I n doing so, we found 

that  f ost er  y ou t h  st u d en t s ar e sig n i f i can t ly  m or e l i k e ly  t h an  o t h er  st u d en t s 

t o  h av e a h ig h  n u m b er  o f  n eg at iv e p r og r am  ex i t s 9 .  Thirty- two percent  of 

foster youth students have exited the program under negat ive circumstances t w o  

                                                 
8 The remaining ten percent  of new students entered with a high-school diploma and 

were enrolled direct ly in the paid job training program. 
9 Negat ive program exit  categor ies/ reasons include:  absenteeism ;  academ ic;  childcare;  

fam ily/ personal issue;  health;  incarcerat ion;  insubordinat ion;  job abandonment ;  

t ransportat ion;  v iolence/ harassment    



Foster Youth- I nformed Educat ion Project  Report  

 

 

 September 2017 10 

o r  m or e t im es  over the course of their enrollment , compared to 21 percent  of 

non- foster youth students.  

Ex h ib i t  2 .  Neg at iv e Ex i t s b y  Fost er  You t h  St at u s 

 

Our findings on foster youth students and their increased likelihood of exit ing the 

program are consistent  with the st ruggles these students voiced in previous focus 

groups. Civicorps’ foster youth students face a number of barriers to maintaining 

program progress, including difficulty securing childcare, lim ited t ransportat ion 

opt ions, and housing instabilit y. These barriers are clear ly reflected in the fact  that , 

for those foster youth students with two or more negat ive program exits, 6 6  

p er cen t  o f  ex i t s w er e d u e t o  ab sen t eeism  an d  j ob  ab an d on m en t .  These 

findings underscore the importance of support ing foster youth students in their 

at tempts to balance life demands, in order to encourage progress through the 

program.  

Su m m ar y  o f  Key  Fin d in g s 

Civicorps students approach their part icipat ion in the program with a number of 

unique personal and environmental circumstances, many of which are part icularly 

challenging for foster youth students. At  enrollment , these foster youth students 

are more likely to have children, more likely to have lower household incomes, 

more likely to have been a vict im  of violence in their lifet imes, and more likely to 

have been incarcerated.  

Despite their many challenging circumstances, Civicorps students—both foster 

youth and not—bring t remendous resilience and st rengths to their t ime in the 

program. Although many students—and especially foster youth—struggle to 

maintain at tendance and steady program part icipat ion over t ime, Civicorps 

part icipants work incredibly hard to progress through the academ ic and 

employment  components of the program. Foster youth students experience 

significant ly more negat ive program exits—part icularly for absenteeism—than non-

foster youth, though they nonetheless progress through the program at  the same 

rate as their peers. 

Considerat ions related to these findings, as well as implicat ions for evaluat ion 

moving forward, are out lined in the sect ion that  follows.  

  

31%  

48%  

21%  

15%  

53%  

32%  

0 1 2 or more

Neg at iv e Pr og r am  Ex i t s 

Non Foster Youth

Foster Youth

Fost er  You t h  St u d en t s:  Top  

5  Pr og r am  Ex i t  Reason s 

For those with 2 or m ore 

negat ive exits:  

• 66%  due to 

absenteeism / job 

abandonm ent 

• 9%  due to 

violence/ harassment  

• 5%  due to incarcerat ion 

• 5%  due to insubordinat ion 

• 5%  due to health reasons 
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Mov in g  For w ar d  

After engaging with Civicorps’ staff,  students, and partners over the course of the 

last  two and half years and analyzing student  data, the evaluat ion has learned a 

great  deal about  Civicorps’ students, the life experiences of their foster youth, and 

the program model. We heard t ime and t ime again from  each stakeholder group 

that  foster youth are severely impacted by systems- level challenges and 

inequit ies—result ing in housing insecurity, disconnect ion, t rauma, violence, and 

run- ins with the crim inal just ice system—yet  the st r en g t h  and r esi l ien ce  of these 

students is almost  unmatched. We learned about  Civicorps’ comprehensive 

program model that  aims to get  youth their high school diploma and into 

postsecondary educat ion and/ or the workforce. This aim  on educat ion and job 

t raining, combined with the focus on part icularly vulnerable youth, makes the 

program a unique asset  to the region. We also observed an interest ing and 

important  duality about  the program. While Civicorps has the persona of being 

tough and no-nonsense, it  is simultaneously viewed as being ext remely support ive 

and flexible. Students and partners concurred, this balance is crit ical for ensuring 

the success of Civicorps’ students. Though we have learned a lot  about  Civicorps’ 

program model and students, we have only begun to scratch the surface on 

uncovering the nuances of its student  subpopulat ions, student  support  services, 

and student  outcomes.  

This sect ion of the report  summarizes program assets and areas for further 

development  highlighted by students and partners during focus groups and 

interviews. We conclude this sect ion by taking stock of future areas of explorat ion 

to advance our understanding about  Civicorps’ students and program model, and 

areas of opportunit ies to build Civicorps’ readiness to evaluate their program.  

“ Civ icor p s d oesn ’ t  g iv e 

u p  on  y ou .”  

– St u d en t  
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St u d en t s:  Pr og r am  Asset s an d  Recom m en d at ion s 

Throughout  the course of the evaluat ion, we conducted several focus groups with 

Civicorps students who ident ified as foster youth. These discussions focused on 

their exper iences in different  stages of the program (orientat ion, Learning 

Academy, and Job Training) ;  the unique barriers that  make it  difficult  for foster 

youth to succeed in school and at tain a career;  and recommendat ions for program 

improvem ent . Foster youth highlighted the following as areas where Civicorps 

excels as a program and areas where the program can be st rengthened.  

• Du al  f ocu s . Students were mot ivated to enroll in Civicorps because the 

program  offered them  the opportunity to at tain a high school diploma AND 

part icipate in a paid job t raining program. The “paid”  component  of job 

t raining was viewed as being part icularly cr it ical for meet ing more 

immediate financial needs while they pursued their educat ion and t raining 

with longer- term  goals in m ind. 

• Su p por t . Given past  and ongoing challenges they face, foster youth 

em phasized the crit ical role that  support  system s play in their life. Foster 

youth lauded Civicorps for their effort  to building community among peers 

and for having support ive teachers, counselors, and leaders. Students 

highlighted the role of teachers and counselors in helping them 

successfully complete the Learning Academy, and they complimented 

Civicorps staff at  large for their dedicat ion and commitment  to student  

success. Students also highlighted the Alternat ives to Violence Project  

(AVP)  as an im portant  component  of the program. AVP provided an 

opportunity for new students to share lived experiences and to exchange 

personal stories. Through part icipat ion in AVP, students st rengthened their 

communicat ion and inter-personal skills and became comfortable with the 

school environment , staff,  and their peers. Students sought  mot ivat ion 

from  each other as they em barked on a new program together. 

• Resou r ces.  Civicorps’ wraparound services helped students address 

fundamental levels of need, including acquir ing food and clothing, so that  

they could at tend and focus on school or job t raining. Students also sought  

and received assistance with t ransportat ion, get t ing a driver’s license, 

hygiene kits, financial assistance, and housing referrals. 

• Sp ecia l ized  assist an ce. Although foster youth appreciated the type of 

resources Civicorps offered, they highlighted the need for specialized 

assistance, part icularly in the areas of h ou sin g  and ch i ld car e .  Students 

expressed that  these two areas are important  gaps in services that  make it  

difficult  for them to consistent ly at tend the program and to pursue their 

educat ional and employment  goals. They recommended (1)  providing child 

care onsite or partner with a community resource to offer childcare 

services near the school and (2)  hir ing a case manager or social worker to 

help coordinate services ( i.e., housing)  for students and facilitate linkages 

to community resources. I n response to these recommendat ions—

originally highlighted in our interim  evaluat ion report—Civicorps staff have 

hired a housing coordinator to help alleviate a significant  barrier to student  

success. 

• I n con sist en t  p o l icies. While Civicorps is recognized for  being highly 

adapt ive to meet  the emerging needs of students and to address evolving 

programmat ic issues, it  is also viewed as being too flexible at  t imes, 

almost  to a fault .  For exam ple, students conveyed their frust rat ion with 

inconsistent  or ever-changing program rules and regulat ions, part icularly 

“ I  f eel  v er y  con f id en t  

[ ab ou t  com p let in g  t h e 

p r og r am ]  b ecau se I  

h av e f ocu s in  m y  m in d  

ab ou t  w h at  I  w an t  r ig h t  

n ow  an d  t h at ’s a  h igh  

sch oo l  d ip lom a. Ev en  i f  i t  

d id n ’ t  w or k  ou t  an d  

t h er e ar e bu m p s in  t h e 

r oad …I  w ou ld  st i l l  be 

f ocu sed  in  sch oo l  

b ecau se t h er e’s on ly  on e 

p er son  t h at  can  st op  m e, 

an d  t h at ’s m y sel f .”  

 

– St u d en t  
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in the paid job t raining (JTC)  port ion of the program. Students indicated 

that  Civicorps regularly revised JTC rules and regulat ions without  ample 

not ice to students. They recommended creat ing more t ransparency when 

program rules and policies are revised by announcing revisions to program 

rules at  a community meet ing and to provide at  least  a 30-day not ice. 

These recommendat ions were subsequent ly implemented by Civicorps staff 

after they first  appeared in our interim  evaluat ion report . 

• At t en d an ce po l icies.  Students st ruggled to balance Civicorps at tendance 

requirem ents with other demands in their lives. They described the 

difficult ies they encountered in the program (part icularly  in job t raining)  

and having to address other priorit ies in their personal lives such as finding 

housing, addressing children’s needs, or following-up with probat ion. 

Although students recognized that  having a st ructured work environment  

with clear at tendance expectat ions was an important  part  of the program, 

they st ill recommended more flexibilit y with the enforcement  of at tendance 

requirem ents. Students expressed that  being prematurely rem oved from  

the program or being forced to take a leave of absence due to at tendance 

issues hindered their abilit y to accomplish their educat ional goals and, at  

t imes, left  cr it ical gaps in income.   

Par t n er s:  Pr o g r am  Asset s an d  Posi t io n  in  t h e Fie ld  

The evaluat ion team interviewed professionals in various sectors across the region 

that  work direct ly with foster youth. This included professionals that  work in 

nonprofit / advocacy organizat ions, county agencies, probat ion, and legal services. 

The primary purpose of these interviews was to gather their reflect ions on the 

Civicorps program and develop a st ronger understanding of how Civicorps fits into 

the larger system that  supports foster youth. Partners highlighted the follow points 

in these discussions. 

• Du al  f ocu s.  Civicorps’ combined educat ion and job t raining model was 

ident ified by partners as what  sets it  apart  from  other programs in the 

region that  serve foster youth. Students’ abilit y to earn income while in job 

t raining was highlighted as a crit ical element  of the program.  

• Ap p r oach  an d  r esou r ces .  Partners believe that  the Civicorps model is 

aligned with the needs of foster youth and is well suited to serve this 

populat ion. They believe that  Civicorps’ staff understands the needs and 

life experiences of foster youth. The model and staff reinforce personal 

accountabilit y, while providing necessary supports. Addit ionally, partners 

believe that  Civicorps students have access to resources and services that  

are crit ical to achieve success. (See call-out  box to the r ight .)  

• Con t in u i t y  an d  com m u n i t y .  Unlike many other programs, Civicorps 

works with students unt il age 26 and cont inues to have an open-door 

policy for students to re-enroll in the program and access services. 

Because of this model, partners believe that  Civicorps can play an 

important  role in keeping foster youth compliant  with AB12 regulat ions10.  

Partners also highlighted the sense of community that  Civicorps develops 

for students, an element  that  is part icularly cr it ical for foster youth. 

 

                                                 
10 AB12 allows foster care for youth to extend past  age 18, up to age 21. To maintain 

eligibility, youth must be working toward complet ion of a high school degree or GED, 

enrolled in college or vocat ional educat ion, or part icipat ing in a job training program. 

Civ ico r p s 
Ser v ices &  Act iv i t ies 

 

Ed u cat ion a l  Ser v ices 

•  Charter School – 32 
hours/ week  

•  Outreach/ recruitment 

•  I ntake 

•  I ndividual assessment 

•  One-on-one tutor ing  

•  Career & college counseling  

•  Social support / wraparound 

services/ t rauma- focused case 

management 

 

Em ploy m en t  Tr a in in g  

•  Job training –32 hours/ week 

•  Soft  skills t raining 

•  Leadership development   

•  Mentor ing  

•  Community service 

•  Social support / wraparound 
services/ t rauma- focused case 
management 

 

 

Co l leg e &  Car eer  Su pp or t  

•  Ongoing college and career 

support  for 12 months post -

graduat ion  

 

“ As w e look  back  a t  

AB1 2  an d  t h e id ea o f  

w h at  o t h er  p r og r am s 

can  b e o f f er ed  t o  

su p p or t  ou r  y ou n g  

p eop le, Civ icor p s sh ou ld  

d ef in i t e ly  b e in  t h at  

con v er sat ion .”  

– Par t n er  
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• Par t  o f  t h e Vi l l ag e.  Partners perceive Civicorps as “part  of the village”  

that  supports foster youth, and they applaud Civicorps’ willingness to 

communicate and engage with foster youth-serving agencies and 

organizat ions. Given that  more than 1 in 5 students served by Civicorps 

has touched the foster care system, partners recommend that  Civicorps 

(1)  expands their knowledge of the policies that  affect  foster youth and (2)  

deepen relat ionships and st rengthen communicat ion with foster youth-

serving agencies and organizat ions, including formalizing partnerships 

though the use of MOUs. This can st rengthen communicat ion, referral, and 

monitoring processes that  are crit ical for support ing foster youth.  

Ev alu at ion :  Fu r t h er  Ex p lo r at io n  an d  Ev alu a t ion  Read in ess  

The Walter S. Johnson Foundat ion grant  that  funded this project  brought  greater 

awareness and understanding of Civicorps’ foster youth students. Unt il now, the 

unique characterist ics, needs, and outcomes of these students were, to an extent , 

masked by the sim ilarit ies they share with Civicorps’ larger opportunity youth 

populat ion. Though commonalit ies outnumber the differences between foster youth 

and the general student  populat ion, the differences (part icularly in the areas of 

being a vict im  of violence and incarcerat ion)  carry weight  and warrant  close 

at tent ion. These finding, alone, can be used to shape and inform  organizat ional 

polices, staff t raining, and service provision. 

This project  marks the beginning of an ongoing agenda to develop a r ich and 

deeper understanding of Civicorps’ students and pract ices. This work has also 

unveiled areas where Civicorps can st rengthen their readiness to engage in 

evaluat ion and research. To cont inue to build upon the lessons- learned and 

momentum gained from  this project , we out line below a few (1)  areas for further 

explorat ion and (2)  recommendat ions for building evaluat ion readiness.  

Ar ea f o r  Fu r t h er  Ex p lo r at ion  

• Dev elop  a clear  an d  com pr eh en siv e u n d er st an d in g  o f  v ar iou s 

st u d en t  su b popu lat ion s ( i.e., foster youth, just ice- involved youth) . 

Understand commonalit ies and variat ions within and across student  

groups, including basic dem ographics, needs, and assets. 

• Con t in u e t o  ex p lo r e st u den t  ou t com es an d  o t h er  in d icat o r s o f  

p r og r ess. This includes progress in the program ( i.e., movement  from  

step to step, graduat ion) , as well employment  outcomes and changes in 

areas such as social-emot ional, mental, and behavioral health.  

• Ex p lo r e h ow  v ar iou s Civ ico r p s p o l icies ( i .e., a t t en dan ce 

r eq u i r em en t s an d  d iscip l in ar y  p r act ices)  im p act  st u d en t  at t r i t ion  

an d  su ccess .    

• Docu m en t  t h e m od el , u n d er st an d  t h e ef f icacy  o f  ser v ices, an d  

id en t i f y  h ig h - lev er ag e act iv i t ies t h at  p r om o t e st u d en t  su ccess. The 

Civicorps program model has evolved and cont inues to adapt  to meet  

em erging student  needs. There is an opportunity to get  clarity on the 

program model and services. Addit ionally, given const raints on 

organizat ional capacity, it  could be important  to understand what  services 

need to be offered in-house versus through referrals or partnerships.  
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Bu i ld in g  Ev alu at ion  Read in ess 

• Ex p an d  an d  r ef in e u se o f  Co r p sNET t o  sy st em at ical ly  co l lect  

st u d en t  d at a.  This can include types of services received and dosage, as 

well data collected from  other sources such as student  surveys. The focus 

should be on consistency and quality for data collect ion. 

• I m p r ov e d at a co l lect ion  in st r u m en t s an d  p r act ices. This includes:  

o Using validated measures and inst rum ents to assess student  

needs and t rack progress over t ime. 

o I m proving data collect ion on mental health, behavioral health, 

substance use, at tendance, progress, and at t r it ion/ persistence. 

o Refining the intake assessm ent  and st ructure data so that  it  

provides valuable informat ion for service provision and research.  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

h ar der co .com   

 

Harder+ Company Community Research works 

with public-  and social-sector organizat ions across 

the United States to learn about  their impact  and 

sharpen their st rategies to advance social change.  

Since 1986, our data-driven, culturally- responsive 

approach has helped hundreds of organizat ions 

cont r ibute to posit ive social impact  for vulnerable 

communit ies. Learn more at  www.harderco.com. 

Follow us on Twit ter:  @harderco. 
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